Leading Change & Adaption
Textbook: Johnson, D., & Johnson, F. (2013). Joining together: group theory and group skills (11th ed.). Upper Saddle River, N.J: Pearson

Part 1: Discussions-250 Plus words each with a direct quote from the textbook for chapters highlighted yellow. Due Dates are highlighted in purple
1. Choose ONE for your main post: Chapters 1-5 Due 3/4
a. What is reframing / frame breaking? Give an example. 
b. How does structure affect what happens in the workplace?
c. What is vertical and lateral coordination. Which is best?
     2.  Choose ONE for your main post. Chapter 6-10 due 3/11
            a. Discuss one model of motivation and give examples. 
            b.  Discuss advocacy and inquiry and give examples.
            c.  Discuss the manager as politician and give examples.
    3.  Choose ONE for your main post. Chapters 11-15 due 3/18
           a.  Discuss matching frames to situations 
           b.  How is diversity a competitive advantage? 
           c. Discuss the characteristics of visionary companies
    4.  Choose one topic from the reading that interested you (that you have not written about).
         Summarize it in 2-3 paragraphs Chapter 16-21 due 3/25

Part 2: Write 4 essays Combined, they become your Final Paper Each Essay 500 - 750 words.
Choose a movie that deals with organizations and analyze it from the Four Frame model. Movies could be (but are not limited to) Remember the Titans, The Devil Wears Prada, The Imitation Game, Thirteen Days, Gandhi, Lawrence of Arabia, Ali, Other People’s Money, Enron, Jobs, The Social Network, Court, The Admiral, Big Miracle, Milk, Elizabeth Essay
1. Essay # 1 Analyze your movie organization from the Structural Frame.  Due 3/6
2. Essay # 2 Analyze your movie organization from the Human Resources Frame. Due 3/13
3. Essay # 3 Analyze your movie organization from the Political Frame Due 3/20
4. Essay # 4 Analyze your movie organization from the Symbolic Frame. Due 3/27


Part 3: Collaborate 1-2-page summary.
1. Discuss multi-frame thinking / holistic thinking / divergent thinking vs. system blindness.
Have one personal “reframing” technique to overcome system blindness to share. Due 3/3
2. Discuss power and the 6 techniques to inﬂuence others. Have an example to share. Due 3/10
3. Discuss myth, story, ritual, and celebration in organizations. Have an example to share. Due 3/17
4. Discuss Chapter 20 Bringing It All Together, and if / how you would have done this differently. Due 3/24
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